
Execu&ve Commi-ee Mee&ng – Agenda 
Friday December 12, 2025   

Board Mee&ng: 8:00 am - 9:00 am    
THIS MEETING WILL BE HELD VIA ZOOM THE PUBLIC IS INVITED TO 

PARTICIPATE VIRTUALLY OR IN-PERSON  
ZOOM Link: https://sbccd-edu.zoom.us/j/89831893113  

Board documents can be found here: h$ps://inlandaebg.org/consor4um-mee4ngs/   
   
In compliance with Brown Act teleconferencing requirements, the following loca4ons are available 
for the public to a$end in-person:   
   

District   Mee*ng Address   

Colton Joint USD   1212 Valencia Dr., Colton, CA, 92324 – Superintendent’s Conference Room   

CraBon Hills College   11711 Sand Canyon Rd., Yucaipa, CA, 92399 – President’s Conference Room   

Redlands USD   20 W. Lugonia Ave., Redlands, CA, 92374 – Superintendent’s Conference Room   

Rialto USD   260 S. Willow Ave., Rialto, CA, 92376 – Superintendent’s Conference Room    

Rim of the World USD  24740 San Moritz Way, Crestline, CA, 92325 – Superintendent’s Conference Room  

San Bernardino City USD   777 N. F St., San Bernardino, CA, 92410 – Superintendent’s Conference Room   

San Bernardino COE   670 E. Carnegie Dr., San Bernardino, CA, 92408 – Dorothy Inghram Learning Center  

San Bernardino Valley 
College   

701 S. Mt. Vernon Ave., San Bernardino, CA, 92410 – President’s Conference Room   

Yucaipa-Calimesa Joint USD   12797 3rd St., Yucaipa, CA, 92399 – Superintendent’s Conference Room   

   
Quorum: 4 K12 plus 1 CC   
   

Establish Quorum: 4 K12 plus 1 CC     

Member Name   A9ending   

Colton Joint USD – Frank Miranda, Superintendent     

CraBon Hills College – Kevin Horan, President    

Redlands USD – Juan Cabral, Superintendent    

Rialto USD – Alejandro Alvarez, Superintendent    

Rim of the World – Paul Sevillano, Superintendent  

San Bernardino City USD – Mauricio Arellano, Superintendent    

San Bernardino COE – Carol Tsushima, Administrator, San Bernardino County Supt. of Schools    



San Bernardino Valley College – Gilbert Contreras, President    

Yucaipa-Calimesa Joint USD – Cali Binks, Superintendent    

   
1. Approval of the Minutes   

1.1 October 24, 2025 
   

Virtual Vote Record   
Agenda Item Number: 1.1   
Mo6on: Approval of October 24, 2025 minutes.    
Mo6on by:  
Second by:  

      

Member Name   YEA   NAY   Abstain   

Colton Joint USD – Frank Miranda, Superintendent             

CraIon Hills College – Kevin Horan, President          

Redlands USD – Juan Cabral, Superintendent          

Rialto USD – Alejandro Alvarez, Superintendent          

Rim-of-the-World – Paul Sevillano, Superintendent          

San Bernardino City USD – Mauricio Arellano, Superintendent          

San Bernardino COE – Carol Tsushima, Administrator, San 
Bernardino County Superintendent of Schools 

       

San Bernardino Valley College – Gilbert Contreras, President           

Yucaipa-Calimesa Joint USD – Cali Binks, Superintendent            

  
2. Public Comment   
 
3. Reports 

3.1 Legisla4ve Update (D. Carter) 
 
4. Discussion Item 

4.1 Report Out on Funding Subcommi$ee re: Fund Distribu4on 
• Consensus: Keep a reserve of 10% of COLA to cover increased costs for Data & 

Accountability purchasing (ASAP, NEDP, Aztec). 
• Consensus: Disburse COLA per current alloca^on schedule.  

 
5. Ac4on Items 

5.1 Redlands Capital Outlay of ~$75K on Office Renova4ons  
(See bids in Board Packet; Not a request for funds) 



CAEP Capital Outlay Process: All capital outlay requests require an informational email stating the 
following has/promise it will, occur: 

1. Consortium has approved the capital outlay and expense (provide date item was 
approved) 

2. The project aligns with the Three-Year/Annual Plan for the consortium 
3. Provide the quote for work done 
4. The member must follow all state & local policies and procedures related to capital 

outlay. This would include district facilities approval, following procurement processes, 
and notification of state agency facility departments. 

Once the expense is approved and aligns with the consortium plans, the consortium lead will need to 
submit an informational email/request via the Support Ticket system to CAEP TAP. Please attach the 
quote, if one is available, and acknowledgement of item #4. 

The CAEP Office will review and reach out if they have any further questions. The email is 
informational only, so if CAEP does not reach back out within 10 days with questions, you are 
welcome to move forward with the planning of the project. 

 
6. Announcements         

6.1 2025-26 Execu4ve Commi$ee Mee4ng Schedule   
  

2025-2026 IAEC Execu*ve Commi9ee Mee*ng Dates   

Monday, August 4, 2025 – NO QUORUM 
 
Frida, August 12, 2025  – Annual Plan Vote 
 

Friday, February 27, 2026 
  

Friday, September 19, 2025 – NO QUORUM Friday, March 27, 2026 – CFAD Discussion 
  

  

Friday, October 24, 2025 
  

Friday, April 24, 2026 – CFAD Vote 
  

Friday, December 12, 2025 
  

Friday, May 15, 2026 
  

Friday, January 30, 2026  
  

TBD – Annual Plan Retreat 

  
6.2 Conference Report Out   

• CCCAOE – Rancho Mirage, CA – October 22-24, 2025 
• CALCP / CAROCP – Rancho Mirage, CA – November 19-21, 2025 
• CCAE Southern/South Coast – Palm Springs, CA – November 21-23, 2025 

 
6.3 Upcoming Conferences and Professional Development Opportuni4es 



• CAEAA – San Diego, CA – February 11-13, 2026 
• CASAS Training @ SBCCD – February 25, 2026 
• ACCE – San Diego, CA – March 11-13, 2026 
• MPAEA – Las Vegas, NV – March 23-25, 2026 
• COABE – Indianapolis, IN – April 12-15, 2026 
• CCAE – San Diego, CA – April 30 – May 2, 2026 
• CASAS Summer Ins4tute – Anaheim, CA – June 15-17, 2026 

 
6.4 Data and Accountability Work Group (December 4, 2025 @ Hun4ngton Beach AE) 

 
7. Closed Session – Not Requested   

 
8. Adjournment  


